Rob A. Cimini, Project Manager
Apogee Management Group

PO Box 1298, Portsmouth, NH 03802
603-431-4764

rcimini @apogeemg.com
WWWw.apogeemg.com

EDUCATION

Continuing Education
Project Summit and Business Analyst World
No-Nonsense Advice for Successful Projects — Project Summit

ISPE 2007 Tampa Conference
Renovation of Pharma Facilities

Massachusetts Biotechnology Council
Biotechnology Project Management

Boston University Corporate Education Center
Managing IT Projects

RMC Project Management, Inc.
Risk Management: Tricks of the Trade

Projectworld Boston 2002
Project Risk Management

Degrees

University of New Hampshire, Durham, NH
Masters in Chemical Engineering

Lehigh University, Bethlehem, PA
Began Masters in Chemical Engineering

University of Notre Dame, Notre Dame, IN

Bachelors in Chemical Engineering
CERTIFICATIONS

Project Management Professional (PMP)

Project Management Institute

TEACHING

Risk Management Workshop
University of New Hampshire Center for Graduate and Professional Studies

One day workshop taught annually as part of a project management certificate
program.
PRESENTATIONS

IMCNE Roundtable Presentation
Project Success Through Client Expectations

IMCNE Roundtable Presentation
Project Management for the Non-Project Management Consultant
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March 7, 2005
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PUBLICATIONS AND ARTICLES
. ISPE Boston Area Chapter Newsletter, "Troubled Projects - Part I: The Design Factors", October
2007

. ISPE Boston Area Chapter Newsletter, "Troubled Projects - Part II: Execution Performance Factors",
December 2007

. Management Consulting News, "Keeping Projects on Track to Success", December 6, 2005

. Institute of Management Consultants New England, News and Views, "Client Expectations Part I -
Pursue Them To Assure Project Success", March 2005

. Institute of Management Consultants New England, News and Views, "Client Expectations Part II -
"Meet Them By Managing Them", April 2005

MEMBERSHIPS & ASSOCIATIONS

« Project Management Institute (PMI)

«  PMI New Hampshire Chapter

. PMI Risk Special Interest Group (SIG)

. International Society of Pharmaceutical Engineers (ISPE)
. New Hampshire Biotechnology Council (Pending)

EMPLOYMENT

Apogee Management Group, Portsmouth, NH

Project Management Consultant 1998 - Present
We help companies transform their opportunities and expectations for

sustainability and growth into tangible outcomes through the synergy of our

project leadership, process engineering expertise and management approach.

GI Plastek, Newburyport, MA
Manufacturing Manager 1992 - 1998

Directed the manufacturing operations for a $17M reaction injection molding
plant including plant maintenance; production supervision for two shifts;
materials management; production control; environmental, health & safety and
new technology development.

Technical Manager

Stabilized and improved existing manufacturing process technology through
procedural change and upgraded equipment and control systems performance.
Also implemented new manufacturing technologies.

University of New Hampshire, Durham, NH
Research Associate 1989-1992

Supervised the polymer research laboratory, which involved personnel
management, directed experimental work and made presentations at technical
conferences. Research was funded by grants from the federal government and
private industry.

Engineering Consultant, Portsmouth, NH
Provided technical project management including process engineering expertise 1987-1992
for clients in the plastics and chemical processing industries.

Amesbury Machine Manufacturing, Seabrook, NH
Technical Manager 1984-1987

Managed the design, build and startup of plastics processing equipment for the
reaction injection molding industry.
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PRO BONO
Project Manager for Emergency Management System Development for January 2007-present
community church

Served on Board of Directors and subcommittees for Families First, a 2001-2004
community health center

United Way volunteer as a project management resource 2003-2005
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